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ABOUT US
ETF, a subsidiary of Eurovia and the VINCI Group, designs, builds
and maintains the world’s rail networks each and every day.
Our mission is to develop safe and rapid rail mobility,
serving people and regions. We operate across national, private
and urban rail networks, working on high-speed,
tram and metro lines.
Our decentralised organisation is based on regional structures
and specialised skills clusters, enabling us to combine expertise
with customer proximity and position ourselves as an all-round
partner for rail transport projects.

Photos left page: 1. Replacement of sleepers at Saint-Nom-la-Bretèche - 2. Trans-Gabon rail works - 3. Traffic supervisors on worksites
are responsible for railway machinery traffic to ensure the safety of workers. - 4. In Bordeaux, Line D of the tramway in Place des
Quinconces. - 5. New tracks laying - 6. Replacement of crossings and switches - 7. In Lyon, construction of an important junction with
Line T6 - 8. Winners of the ETF Innovation Trophies and their prizes - 9. The new Saint-Étienne tramline - 10. Testing on a new subway
line in Santiago de Chile - 11. Vigirail worksite in Montigny
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OUR EXPERTISE
In order to develop rail mobility that serves
the greatest number of customers, we incorporate a broad
range of skills that enables us to operate across the rail
project chain, from the design of networks through to their renewal.

DESIGN & BUILD

Through major projects, ETF has forged strong partnerships
with general contractors, enabling it to offer technical solutions
and innovative methods to customers.

CONSTRUCTION

Our priority is to deliver reliable, effective and long-lasting structures, offering optimal
safety conditions from their construction through to their operation.

MAINTENANCE

Being a rail mobility partner means working closely with operators to ensure
that our structures are maintained and operate seamlessly. ETF therefore provides
both preventive and remedial maintenance of infrastructures.

MAJOR PROJECTS

With an entrepreneurial spirit, we rely
on our network of specialised partners and agencies to deploy
the most suitable technical solutions and human resources.
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OUR BUSINESS LINES
Rail projects require a substantial number of speciﬁc skillsets
that can be employed either individually or as part
of cross-sectional teams. This makes ETF your sole partner
and point of contact for projects.

TRACKS

Whether national, high-speed, urban or private lines,
our expertise allows us to work on each stage of your project and guarantee
network performance.

OVERHEAD CONTACT LINES AND POWER SUPPLY

Our specialist teams take charge of the design,
construction and refurbishment of electric traction lines. A specialised entity
within ETF is assigned to these projects.

ETF SERVICES

ETF’s activities extend to securing worksites,
managing closed-line operations and moving on-track worksite machinery
and rolling stock.

RAILWAY CIVIL ENGINEERING AND SIGNALLING

ETF is the expert in this field, through its in-depth knowledge of rail standards,
safety and logistics, even in the most demanding situations.
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OUR IMPLANTATIONS

OVERSEAS
IMPLANTATIONS
Belgium
Canada
Chile
Egypt
France
Gabon
Germany
Guinea
Guyana
Luxembourg
Poland
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REFERENCES
Benin
Brazil
India
Ireland
Switzerland
Thailand
Venezuela
Vietnam
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IN THE WORLD

FRANCE IMPLANTATIONS
Arras

Lyon

Beauchamp

Marseille

Bordeaux

Metz

Calais

Montargis

Champagne au

Nantes

Mont d’Or

Rouen

Clermont-Ferrand Rueil-Malmaison
Listing of our agencies
on our website

Dunkerque

Strasbourg

Lisses

Toulouse
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FINANCIAL RESULTS
TURNOVER

INTERNATIONAL TURNOVER

18%

82%

WORLD

FRANCE

31.1%

68.9%

WIDER
WORLD

EUROPE

€79

€430
MILLION

MILLION

BREAKDOWN BY BUSINESS
National rail networks
Urban rail transport
Railway civil engineering
Overhead contact lines
ETF Services
Industrial Sidings
Signalling

55.3%

18.6%
4.8%
6,7%
5.1%
7.3%
2.2%

BREAKDOWN BY CUSTOMER TYPE
National rail network operators
Urban communities /
Private rail network operators
Industrial & private / Concessionaires

TURNOVER: NEW REPLACEMENT
VALUE OF EQUIPMENT
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74.1%
18.6%
7.3%

€530

MILLION
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GOVERNANCE

“

A confirmed vocation,
with clear commitments and values!
We are confident in our claim
of being a partner of reference
in rail mobility."
Fabrice Guégan, CEO

Managing Director
PHILIPPE CHAVENT

French Area Director (North, East,
Luxembourg, Mechanised Works)
PIERRE MONIN

Specialised Activities
Director
DAVID GONFREVILLE

Performance Director
JEAN-PHILIPPE
GUILLEMENOT

Administrative and Financial
Director
FRANÇOISE CASSANO

Commercial / Design
Director
PASCAL DE LAURENS

French Area Director
(Paris, Atlantic, South-East)
LAURENCE DHOMME

Technical Director
XAVIER GAUVRIT

Human Resources
Director
OTHEMAN FRAYJI

Major Projects Director
OLIVIER JABOULAY

International Director
TORSTEN MACKO

Equipment Director
PIERRE BENEVENT

Quality Prevention
Environment Director
ÉRIC LEFÈBVRE

Communications
Head
JOHANN PAGÈS
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HR AND
RECRUITMENT FIGURES
2203
NUMBER
OF EMPLOYEES
IN FRANCE

2506

NUMBER OF EMPLOYEES

+12.53 %
ON 2017

303
NUMBER
OF EMPLOYEES
WORLDWIDE
(EXCLUDING FRANCE)

It is essential that we improve our teams’ skills and the transmission of knowledge.
We employ a system of mentoring, an important tool providing comprehensive,
personalised training in the field, and also have a training centre specialising in jobs
in the rail industry: ETF Academy.
Since recruitment is a genuine challenge for ETF, we have developed our own ETF Jobs
platform. This new tool offers candidates the opportunity to make direct contact
with our campus managers, ETF employees who are ready to share their experience.
Together, we can share the fruits of our performance!
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OUR VALUES
& COMMITMENTS
OUR VALUES

CUSTOMER SATISFACTION

HEALTH AND SAFETY

TEAM SPIRIT

RESPONSIBLE PERFORMANCE

INNOVATION

ENTREPRENEURIAL SPIRIT

Our values

OUR COMMITMENTS
TOGETHER,

DESIGN
AND BUILD!
TOGETHER,

STRIVE FOR
ZERO ACCIDENTS!

TOGETHER,

TOGETHER,

COMPLY WITH
ETHICAL PRINCIPLES!
TOGETHER,

FOSTER EQUALITY
AND DIVERSITY!

FOR GREEN
GROWTH!
TOGETHER,

PROMOTE SUSTAINABLE
CAREERS!

TOGETHER,

ENGAGE
IN CIVIC PROJECTS!
TOGETHER,

SHARE THE BENEFITS
OF OUR PERFORMANCE!

Our commitments
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SAFETY, A PRIORITY

Prevention is the ﬁrst of six values that ETF subscribes to every day.
The health and safety of our employees and everyone working
on our sites is a top priority for us.
A truly successful worksite is one without accidents.
We aim for exemplary performance in this area. We will achieve
this ambition by putting the safety of our teams at the heart
of our production activity, through a preventive culture, teamwork
and rigorous methods.
12

ETF-ESSENTIALS 2018

INNOVATION
ENTREPRENEURIAL DNA
Think outside the box to identify tailor-made solutions for each project.
Ensure the safety of our teams, increase competitiveness, improve the efficiency and
reliability of our methods... These are the challenges of innovation at ETF.
In order to meet them, we foster creativity and collective intelligence among our teams.
Our goal is to give everyone the opportunity to submit their ideas and projects
via a collaborative innovation platform. This platform also enabled ETF
to organise its first innovation contest, seeing no fewer than 44 projects submitted
in response to four strategic themes:

Safety

Equipment

Production

Management

EURÊKA!
Since 2018, the Eurêka application has been open to all ETF employees
to submit projects, which will be appraised by a team of experts
and may potentially be developed in the field.
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2018 PROJECTS
INTERNATIONAL

POLAND
Replacement of Line 131 tracks.

GABON
Replacement of tracks on the Trans-Gabon rail link (650 km).

EGYPT
Construction of an extension
of Line 3 of the Cairo metro.

CANADA
Replacement of 9 500 sleepers
and refurbishment of a level crossing
in Ontario through the 2018 Rail
Canada-Track Program.

14

GUINEA
Installation of double-track sections on railway line between Kamsar
and Sangarédi.
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IN PICTURES
FRANCE

DENSE ZONE RAPID TRACK
LAYING OPERATIONS
Projects in hyper-dense areas
at the entrances to Paris
Saint Lazare and Paris
Montparnasse stations.

OVERHEAD CONTACT LINES
Renewal of ATM project to 2022.

RAPID TRACK LAYING
ON NATIONAL LINES
First year of resumed operations,
with projects in Pau, Amiens and Tours.

URBAN TRANSPORT
Nice tramway: Extension of Line T2.
Bordeaux tramway: Construction of Line D.
Saint-Étienne tramway: Construction of a new tram line.
Lyon tramway:
- Extension of sidings and workshop
at the Meyzieu tramway maintenance centre.
- Construction of the extension of Line 6.
Paris metro : Extension of Line 11.

VIGIRAIL
An extensive project at Paris Montparnasse
rail station - 17 switches and crossings replaced
in several days.
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www.etf.fr

